


Saskatoon’s core neighbourhoods continue to face profound challenges. The
housing crisis has left too many families without safe, stable places to live, and
the shortage of meaningful employment opportunities makes it difficult for
community members to build the futures they deserve. These are not isolated
problems, they are symptoms of deep inequities that have persisted for years.

At Quint, we believe that change must be community-led. Since our
beginning thirty years ago, we have seen that when residents, partners, and
organizations come together to pool skills, resources, and knowledge, we
can create solutions that last. This is the foundation of community economic
development: an approach that builds strength from within neighbourhoods,
creates opportunities where they are needed most, and ensures that social and
economic resources stay rooted in the community.

Our new strategic plan sets out a clear path for the next four years. It focuses
on nurturing a thriving community economy, amplifying the voices of residents
and participants, building meaningful partnerships, and securing sustainable
resources. Woven through it all is our deep commitment to reconciliation,
diversity, and inclusion, because real change cannot happen without equity at
its heart.

We know the challenges ahead are significant, but we also know the power of
working together. With the dedication of our staff, the wisdom of community
members, and the support of our partners and funders, we believe it is
possible to turn inequities into opportunities and create neighbourhoods
where everyone can thrive.

With gratitude and determination,

Kristen Thoms, Executive Director
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A Message From Our Leadership

Amanda Guthrie, Board Chair



Our Strategic Planning Process
The 2026 to 2030 Quint Strategic Plan was developed throughout 2025 through
extensive engagement with the organization’s board of directors, staff, program
participants, residents, community partners, and funders. This engagement work
included interviews, group discussions, and surveys. The overall strategic
planning process was completed in partnership with Em Morin of Cambiar
Consulting. 

The Quint team members who took part in this process included:
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Board of Directors

Leadership Team

Amanda Guthrie, Chair
Andrea Cessna, Vice Chair
Danielle Harder, Secretary
Toby Esterby, Treasurer
Delano Kennedy
Kelsey Murphy

Maryellen Gibson
Nuru Nyoni
Sheila Pocha
Veronica Dirk-Pothier
Victoria Martinez

Kristen Thoms, Executive Director
Julia McCormick, Director of Operations
Aaron Timoshyk, Build Up Saskatoon and SWEEP Programs Manager
Julia Mudrey, Pleasant Hill Place and Youth Lodge Manager
Miali Rakotondravah, Core Neighbourhoods at Work Manager
Paul Bradley, Property Manager

Thank You!
To all the staff, residents, program participants, community partners, and
funders that participated in the engagement process that was part of
creating this plan. Your professional and lived experiences influenced and
guided the goals within this plan and ultimately the future of Quint.
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Our Vision
We see citizens who are empowered, self-determining, and take pride
in their community role.
We see a vital local economy that uses local resources, sustains jobs,
businesses, and community enterprise.
We see neighbourhoods that are prosperous, beautiful, and
environmentally sustainable.
We see a safe and caring community that initiates and provides
cultural, recreational, educational, and socio-economic opportunities for
the good of all; ensuring all citizens can participate and grow.

Our Mission
Strengthening the economic and social well-being of Saskatoon’s core
neighbourhoods through a community economic development approach.

Our Mandate
Quint strengthens the economic and social well-being of Saskatoon’s core
neighbourhoods by providing affordable housing, employment services,
and social enterprises that align with our approach of community
economic development.




















